For practical training in a project format
(as per the initiative of HSE University staff[footnoteRef:1]) [1:  Project work initiated by HSE University’s staff can be organized jointly with partner organizations. ] 


	Practical training element
	Project

	Project type (if a project)
	service

	Project name
	Organization of the Sixth International Conference - Model UN "HSEIMUN 2023"

	Subdivision - project initiator
	Department of Political Science and International Affairs

	Project head
	Kandaurov Danil Mikhailovich 

	Main place of the project head’s employment at HSE University
	Department of Political Science and International Affairs

	Supervisor’s contact details (e-mail)
	dkandaurov@hse.ru

	Project co-heads at HSE University (if any)
	-

	Contact details of co-heads at HSE University (e-mail)
	-

	Key project idea / description of the problem under consideration
	HSEIMUN is a scientific conference for students and schoolchildren, dedicated to the global problems of the contemporary world. The conference is organized in accordance with universally known format of Model UN, during which the participants recreate and role-play the activity of the United Nations and its major institutions.

In HSE - Saint-Petersburg, Model UN conferences take place annually since 2018. This project is aimed at preparing, organizing, and holding the Sixth International Conference - Model UN "HSEIMUN 2023".

	Goal and objectives of the project
	Goals: Preparing, organizing, and holding the Sixth International Conference - Model UN "HSEIMUN 2023".
Objectives: Preparing the substantive part of the Model UN and related events; finding and registering the event participants; holding the Model UN and related events.

	Project assignment
	preparing, organizing, and holding the Sixth International Conference - Model UN "HSEIMUN 2023".

	Project deliverables, special or functional requirements regarding project outcomes
	Development of erudition and knowledge in world politics and diplomacy; development of skills relating to project management, event management, and business communication.

	Starting date of project
	01.12.2023

	Final date of project
	30.04.2024

	Workload (hours per week) per participant
	6-7

	Anticipated number of participants (vacancies) on project team
	11

	Vacancies (roles), short description of tasks, number of credits assigned, and qualification criteria for project participants (description of a single vacancy will be sufficient, if all participants perform similar works)



Credits per  participant shall be calculated as: the duration in weeks * the project’s workload in hours / 25

	Vacancy No.1: HSEIMUN Project Team Leader (1 place)
Tasks: The team leader is expected to coordinate and organize the work of other project team members.
Credits: 6
Qualification criteria: Skills in event management and project management, great communication skills

	
	Vacancy No.2: HSEIMUN Project Team Member (10 places)
Tasks: A team member is expected to follow through their duties, in accordance with standard procedures of HSEIMUN organization.
Credits: 5
Qualification criteria: Skills in event management and project management, great communication skills

	
	

	Total credits
	56

	Final assessment format
	Exam

	Format of results subject to assessment
	An individual report by the end of the project work

	Formula for resulting grade, possible assessment criteria, including all requirements and parameters
	0,4 * Grade of the individual report
+
0,4 * Self-Assessment
+
0,2 * Assessment by other team members

	Retakes in case of unsatisfactory grades 
	no

	Anticipated educational outcomes of the project
	Development of erudition and knowledge in world politics and diplomacy; development of skills relating to project management, event management, and business communication.

	Special aspects of the project implementation: territory, time, information resources, etc.
	The event takes place on 6th, 7th and 8th of April in the HSE building at Griboyedova. Project members, however, are expected to do organizational work before, during, and after the event to ensure its smooth execution.

	Recommended educational programmes
	Бакалавриат и магистратура СПб

	Students submits a CV (resume)
	no

	Students submit a motivation letter
	[bookmark: _GoBack]no



